PFH Equality, Diversity and Inclusion

Strategy
2021-2024 (2023 Update) |

maa W

-

A3
Y k‘
E
-~

Sognac P
- Bs |
g’f 7,7,..\ L

PICKERING & FERENS HOMES



Background

PFH is a registered social housing provider, a registered charity and a member of the national
Almshouse Association, with over 1400 homes.

We are a local organisation, passionately seeking to deliver exemplary homes and services to
older people within our local communities. This strategic plan to enhance equality, diversity and
inclusion (EDI) within PFH reflects this context.

Our positive culture stems from holding a strong set of values, outlined on the next slide. We
embrace EDI and this commitment should be demonstrated in how we operate and how we

learn.

We believe that diversity and inclusion promotes creativity and innovation. It enables us to gain a
wider range of insights, ideas and perspectives, which helps us meet the needs of our customers

and our team effectively.

We believe that diversity is also critical in terms of governance, and we aim to create an
environment in which the talents of our customers and colleagues can flourish.




About us — our values
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PICKERING & FERENS HOMES

MAKE A
DIFFERENCE

Where averyone strivas to be thair
best self, takes personal responsibility
for driving positive outcomes that
benefit and protect our customer’s
interests — placing them at the
centre of all we do. Where we take
customers with us, co-producing
solutions that change the gquality of
life and work.

BE
EFFICIENT

‘We consistently search out bast value for
money, ensuting that our costs are competitive,
our services are right first ime and that
resources are applied wisely to things that
matter most to our customers. We focus on
whatwe deliver and on working smartly,
finding the mest productive way to worl
whether in the office, at home or in our
communities.

WORK
TOGETHER

A respectful, positive, and enjoyable team

environment where people want to work because
everyone's contribution is trusted and valued. Whera we
endeavour to stay connected, minimise isolation and consider
our colleagues, even when we are working apart.

KEEP
LEARNING @

We demonstrate credtivity, try different things
and leam from our mistakes. We passionately
search out best practice, partnerships, feedback,
and innovations that enable us to deliver the
best possible services now and in the future.
We embrace new ways of working, leaming
and thinking, enabling us to take opportunities
as they arise and respond proactively to the

Through exemplary govemance, we
are cear and open in all our work,
showing Integrity and accountability
1o our key stakeholders. We Involve
our customers and demonstrate
how they influsnce decisions. We
are clear on what Is expected from
curselves, from each other and from
the organisation, setting clear gooals
that deliver better outcomes and
performance.

changing needs of our residents and each other.

BE
ACCOUNTABLE @




g Context

* Events that happen in the wider world
* Charter for Social Housing Residents

(Act now progressing through Parliament)

* NHF Insight Review

e Code of Governance 2020
e EDI evolution




EDI strategic aims

To develop our culture ensuring openness, learning,
awareness and effortless tolerance of difference.

To stand accountable and to proactively work on areas of EDI
where evidence suggests that we could do better.

To stay relevant - acknowledging that EDI is dynamic -
constantly moving to reflect societal changes and civil rights
progression

To develop approaches to EDI that enhance our services to
and opportunities for residents and our communities and the
workplace for our staff team.




Tailoring our approach to EDI

An approach which demonstrates an inclusive, tolerant culture through role modelled
behaviours, broad representation and actions that can be observed throughout the
organisation.

The action plan is commensurate with our size and capacity, is data and evidence
driven. We have used new data tools developed by the National Housing Federation
and has a straight-forward focus on addressing areas we consider as being ‘deficits’ in
living our values and demonstrating our commitment to EDI.

We have used learning from our Housing Diversity Network, network memberships
and through our work with Positive About Inclusion consultancy.

We are slowly seeing results from the 2021 census and this strategy will continue to
be updated to reflect important new pieces of insight and to enable benchmarking
against local demographics.




Staff Profile

EDI Profile

Age Sexval Orientation
16 - 24 2.33% [l Heterosexual
P25-34  1163% B Gayllesbian
35-44  2558% B Bisexual
P45-54 39.53% | Other Saxual
Orientation
18.60%
2339 Prefer not to say
B Don't know
Religion Marital Status
B Christian 15 [l Single, Never
B Nene 19 Married
[ Prefer not to say 9 B Married
I Civil Partnership
' Married, but
saparatad
. Divorced
B Prefer not to say

B Don't know

g

17

11

24

65.12%
::?sefn:nlfl{lle

4.66%

of staff
from Minoritised
Communities

Dizability
[l Has disability 0%
[l No disability 55.81%

¥ Prefar not 44.19%
to say




Staff
Recruitment
Profile

5488
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48%
Ldsef!:ﬁr!l’::.lle

342228
22828

4%

disclosed
a disability

<20

Il 20-39
40 - 59

M 50>

Disability
B No

J Yes

Mot
disclosed

| Other

EDI Profile

1%
61%
34%

4%

?5%
4%
1%

21%
10%
68%

1%

Religion
1 Christian 31%
Muslim 15%
B Hinduism 59,
M Not disclosed ™
B None 439%
Il Cther 1%
Marital Status
| Notdisclosed 4%
45%
379%
M Divorced 4%
| Civil 9%
Partnership
Sexual Orientation
Il Hetrosexual 899%
. Gay | Lesbian 59,
1 Bisexual 1%

Il Not disclosed 5%




EDI Profile

REEidEI‘lt |I"-Idi¢¢ltﬂl'$ *figures include non-dependents living with residents

Age Religion
W 16 - 24 0.50% || wm 72.06%
M 25-34 0.28% M Buddist 0.11%
B 25 - a4 0.33% B Muslim 0.11%
- M Other 4.02%
- ;: ) i: ;';f: 7| None 20.02%
— i > M Prefer not 3.68%
M &5 > BB.96% %

Sexuval Oriantation

[ Heterosexual B728% Marital Status

Married 36.13%
Bl Gayllesbian  0.17% = o o
B Bisexual 0.11% : ;
I Prefer not 9.65% M single 146.28%
to say M Divorced 12.53% 9246.8%
B Don't know 2.79% ll Co-Habitee 3.19% - e oF
Bl Separated 2.74% residents for which
Mot Known 0.78% the iati l_u:lnh
[ Prefer not to say 0.67% all key equalitiez
M Civil Partnership  0.28%
Disability M Blank 0.22%
I Has Disability 26.77%
[ No Disability  16.73% .
I Prefer not 3.07% é V> <is 2.68%
to say - o - of residents

from Minoritised

M Don't know  53.43% > 0> <> <l @l» Communities




EDI Profile

Resident Applicant Indicators

Marital Status
Il Civil Partmership 0.32%
I Co-Habitee 4.18%
Il Divorced 16.98%

Sexuval Orientation
Bl Gayllesbian 0.76%

B Married 20 045 P Heterosexual 82.87%
Il Mot Known 4-6?% " Prefer notto say 146.379%
M Prefer not to say 0.32%
. Separated S5.07%

M single 23.65%

I Unknown 0.32%

7 widowed 15.45%

Religion

I Buddist 0.08% & & & % % 0.55%

B Christian 51.75% @S @ of applicants
| Christian 0.08% & & J t t disclosed
Spiritualist > > < a disability

B Jehovah's 0.57%
Withess

B Muslim 0.41%

Bl No Religion 30.32% [ 2.9%

Ml Prefer notto say  2.69% _ B _ from ﬁﬂ.innritise:l

B Unknown 11.65% V> «Y . > <Y Communities




EDI Profile

Board and Co-opted

= Religion

Committee Members B No religion  46%
Il Christian 46%
B Unknown 8%

Age
J 35-44 15%
W 45-54 8% Marital Status
| 55-64 46% I Civil 8%
— C W 65+ 23% " Partnership
identify : B Awaiting 8% M Married 31%
as female : ; Information Il Cchabiting 15%
M pivorced 31%
B wWidowed 8%
& iy B Unknown 8%
B Ne 92%
[ Unknown 8%

Sexval Orientation

I Hetrosexual 77%

M Gay / Lesbian 8%

| Prefer not to 8%
say

Il Unknown 8%

8%

of members
from Minoritised
Communities




Caring
Responsibilities -
Dependents

| Mo 54%
dependent

children
B with 23%
dependent

children
M Mo 15%
response

- Unknown B%

Caring

Responsibilities -

Informal Care
| Mot
providing
informal
care
B Providing
informal

care

M Mo

Response
M unknown

31%

23%

38%

8%

Socio-economic =
Parental Occupation
at age 14

| Routine and 389%
manual

B Intermediate 8%

P Professional 23%

Il Prefer notto 23%
say

B Unknown 8%

EDI Profile

Board and Co-opted Committee Members

Socio-aconomic -
Scheool

| Did not &6F%

attend ind.
school at
age 11-16

B Mo 8%
response

[ Prefer not 15%
to say

Il Unknown B%

Socio-eaconomic - Free

School Meals
| Mot 62%

eligible

I Eligible 15%

B Prefer not 8%
to say

B Ho 8%
response
Unknown 8%




Our focus

We have used data analysis to identify areas of focus

. We do not have an explainable rationale and consistent approach to the collection of EDI data.
. We need to agree the EDI language and terminology we, as PFH, believe aligns with our values.

. We need to offer more staff training to support our culture, our aims of comprehensively collecting relevant
data and understanding how this can help us improve. This includes challenging micro aggressions.

We have low levels of representation in some areas, when compared with our local demographic:

o 5% of staff are from minoritised communities

Over 40% of staff said they'd prefer not to say if they Ilve W|th a disability/ long term health condltlon
3% of residents are from minoritised communities

People under 35 are under- represented within our staff team

Some of our resident and staff groups are disproportionately represented by women 6 |

Sexual and gender orientation reportmg is improving but is still likely to be under reported i in data capture
- exercises ! _a

” ‘\
" No Q%ejﬁvhp |dent|f‘Ies as |IVIngWItH a disability participates at PFH Board level

*  Wereceive low numbe;p of appllcagg?ons for housing from members of minoritised communitiesor from those
- who |dent|fy as having chsablllty X ,

. Again, in 2022-23 no cases s of hate crime were identified within our reporting:

. We have I|m|ted information on representation and the approach to EDl demonstrated by our maln dlrect
- service E:ontractors :

10t have adiverse, representative, resident voice influencing the organisation’s decisions




EDI Strategy Focus Area

Action Plan

Timescale

To be a well-managed we do not have an explainable agree approaches considering requirements of OMNSS NHF Agread methodology that aligns with FPFH EDI October
organisation and to support rationale and consistent approach EDI data collection tool and GDPR working 2023
our colleaguss to have the to the collection of EDI data principles Group
skills and knowlsdge to deliver
our ambitions
To be 3 well-managed we need to agree the EDI language &z zhows Incorporated into work abowve and PFH EDI actober
oarganisation and to support and terminology we, as PFH, Consider best practice by benchmarking with other organisations shared with staff through training working 2023
our calleaguss to hawve the beliewes aligns with our values bielowr Group
skills and knowlsdge to deliver
our ambitions
To be a well-managed we need to offer more staff training = Scope training progamme following completion of above 2 items. Training delivered. Improved levels of | PFH/EDI December
organisation and to support to support our EDN culture, our aims . peliver using support from an external trainer data collection in low response rate working 2023
our colleaguss to have the of comprehensively collecting - Enable discussion 2nd participation to sid explanation and understanding categories. Improved level of Groupd
skills and knowlsdge to deliver | relevant data and understanding - provide netwark of champions to support staf collecring dars throush the | =0 nfidence in data sets. External
our ambitions how this cam help us improwe. This - P pE = = Trainer
- N - EDI working group
includes challenging micro
aggressions.
To be a well-managed 5% of staff are from minoritised = Toreview cur social media content and recruibtment pagess to ensure they ars Target = 10% Lisa Lewis | May 2024
organisation and to support communities inclusive and inviting to thase from minoritized communities. Current = 5%
our colleaguss to have the # Toinclude 3 career spotlight pisce on our social media. Hull = 11% {2021 pon UK identity ONS
skills and knowledge to deliver = Todewelop links and opportunities to sell our brand within education Lenus}
our ambiticns sstablishmeants who specialize in the delivery of public service/social services . -
o - - _ - - - I Revizw data acouracy following new
cours=s and identify work experience/internship opportunitizs. Support the A
use of work experience/internships to increase representation amongst cur Fppointmants
workforoce.
To moderniss and deliver 3% of residents are from a BAME Ensuring communication reguirements are met for existing customers, and that FFH ta have up to date Kate hiay 2024
services that offer cur background we hawve a process in place to meet the needs of new and potential customers too. | communication requirements for min Riaris
custaomers choice and 20% of customers Foster
recognise differing neads strengthen process of providing correspondence in appropriate format {languags,
large print &tc) that meets the customer's nesds. Revised formats usad in latest edition
of Peapls First
Ensure marketing provides sensitive spprosch to attracting diverse spplicants.
BABMAE Lettings Targst - 6%
To be a well-managed People under 35 are under- = Talent management to mentor young pecple within PFH. Improwe from 15% Lisa Lewis | May 2024

organisation and to support
our colleaguss to have the
skills and knowlsdge to deliver
our ambitions

represented within PFH staff team

&  Toreview our social media content and recruitment pagss o ensure they ars
modern and engaging to young pecple.

# Toinclude a career spotlight piece on our social media.

& Todewvelop links and opportunities to s2ll our brand within education
=stablishments who specialize in the delivery of public service/social services
coursss and identify work experience/graduate internship
opportunities/returming to work schemes [mothers Sdisability related returner
programmes)faccredited programmes.

To modernise and deliver
services that offer cur

rMen are underrepresented in some
areas of the staff team and resident
Community

reszarch and identify areas where there is under representation disproporticonate
to area profile and identify potential actions to make rolesf homes more
welcoming, within reach to those groups. Dispel current gender stereotypes of

&ll business functions to be
representative of owr overall gender
split_

Lisa Lewis

march 2024




Action Plan

customers choice and rales, relates to sbove development of links and opportunities with education Kate
recognise differing neads establishments. Rapresentstive gender split im hAaris
formalised resident engagement Fostar
opportunities such as the Resident
Committes and Soruting
8 To be 3 well-managed There are no disabled Ccampsigns and advertising positively encouraging and supporting board Ensure recruitment campaigns Clairz Subject to
organisation and to support representatives at Board lewel applicants who live with a disability or long-term health condition. positively promote repressntatives WErTen wacancy
our colleaguss to hawve the with 3 disability being encouraged to recruitment
=kills and knowledge to deliver To be considerad within the Govemance Working Group board future composition | 3pphy.
our ambitions consideration ¢ development of Board diversity statement. Recent wacancy filled with applicant
who has significant experence of
working slongside and on behalf of
pecpls with disabiliti=s.
-] To grow, meeting local we receive low numbers of housing | 1dentify area profiles and ressarch barriers. Identify actions. BAMIE Lettings Targst - 6% Kate riarch 2024
housing demand, by providing | applications from members of Target and approach to be reviewead hAaris
a supply of new homes for minoritised communities. as low numbers continues. Fostar
older p=ople
b i} To grow, mesting local we receive low numbers of howsing | Ressarch accessible housing design Improwed design and technology in Richard raarch 2024
housing demand, by providing | applications from people who nEw walker
a supply of new homes for identify as disablad. Exemplary adaptations services developments bassed on HOME
older p=ople coalition principles
Ressarch new technology for people with disabilities / memaory problems
[prowision fior retrofit new build provision) Improwed design and technology in
refurbishments based on HOMME
Fromoting accessibility of our homes and services vis advertising and cpen days coalition principles =.g., layouts,
wheare applicants can se& service provision on offer. maoweakility, lighting, entry / exit
points
AEa policy to better sarve all
residents who reguire aids and
adsptations with @ menu of provision
including digital technolagy services
11 To moderniss and deliver PFH received no reports of hate Awsreness campaign inc. elder abuse — s12ff and residents Incresse in reporting Katie ray 2024
services that offer aur crime im 2020-21, 2021-22 and Burton
customers choice and 2022-23 staff awareness and policy training including shadowing opportunities in other and Kerry
recognise differing neads specialist organisations Eaorgs
Reinvigorate our approach to promoting hate crime services, including LGBT+
services - Postars, Resident Handbook, website, social media campaigns.
Haraszment and Hate Crime info to be incorporated within the Resident
Handbook and more information on the wabsite.
10 To modermiss and deliver we hawve limited information on To collate EDI information from owr main contractors REM and capital works and Profile statistics for EDI received Richard May 2024
services that offer our representation and the approach to | evaluate if there are any improvemeant actions reguired to enhance the service regularly from contractors. walker
customers choice and EDI demonstrated by our main provision.
recognise differing needs direct service contractors.




Action Plan

Strategic Ambition ED1 Strategy Focus Area Owner Timescale
EDID requirements st out within
procurement process and contract
documentation.

Imcorporated into contractor
performance Frameworks

11 To modernise and deliver We do not have a diverse, Resident invalvement strategy and actions Recruitment to resident engagement Kate- May 2023
services that offer our representative, resident woice apportunities to ensure itis Mariz
customers choice and influencing the organisation's representing our diversa mix of Foster
recognize differing nesds decisions. residents — to reflect resident profile

Success in achisving new group of
engaged customers.




