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Providing quality homes and services to enhance later life



Background

PFH is a registered social housing provider, a registered charity and a member of the national 
Almshouse Association, with over 1400 homes. 

We are a local organisation, passionately seeking to deliver exemplary homes and services to 
older people within our local communities. This strategic plan to enhance equality, diversity and 
inclusion (EDI) within PFH reflects this context.

Our positive culture stems from holding a strong set of values, outlined on the next slide. We 
embrace EDI and this commitment should be demonstrated in how we operate and how we 
learn. 

We believe that diversity and inclusion promotes creativity and innovation. It enables us to gain a 
wider range of insights, ideas and perspectives, which helps us meet the needs of our customers 
and our team effectively. 

We believe that diversity is also critical in terms of governance, and we aim to create an 
environment in which the talents of our customers and colleagues can flourish. 



About us – our values



Context

• Events that happen in the wider world
• Charter for Social Housing Residents
(Act now progressing through Parliament)

• NHF Insight Review
• Code of Governance 2020
• EDI evolution



EDI strategic aims

• To develop our culture ensuring openness, learning, 
awareness and effortless tolerance of difference.

• To stand accountable and to proactively work on areas of EDI 
where evidence suggests that we could do better.

• To stay relevant - acknowledging that EDI is dynamic -
constantly moving to reflect societal changes and civil rights 
progression

• To develop approaches to EDI that enhance our services to 
and opportunities for residents and our communities and the 
workplace for our staff team.



Tailoring our approach to EDI
An approach which demonstrates an inclusive, tolerant culture through role modelled 
behaviours, broad representation and actions that can be observed throughout the 
organisation.

The action plan is commensurate with our size and capacity, is data and evidence 
driven. We have used new data tools developed by the National Housing Federation 
and has a straight-forward focus on addressing areas we consider as being ‘deficits’ in 
living our values and demonstrating our commitment to EDI.

We have used learning from our Housing Diversity Network, network memberships 
and through our work with Positive About Inclusion consultancy.

We are slowly seeing results from the 2021 census and this strategy will continue to 
be updated to reflect important new pieces of insight and to enable benchmarking 
against local demographics.



EDI Profile
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Our focus
We have used data analysis to identify areas of focus

• We do not have an explainable rationale and consistent approach to the collection of EDI data.
• We need to agree the EDI language and terminology we, as PFH, believe aligns with our values.
• We need to offer more staff training to support our culture, our aims of comprehensively collecting relevant 

data and understanding how this can help us improve. This includes challenging micro aggressions.

We have low levels of representation in some areas, when compared with our local demographic:
• 5% of staff are from minoritised communities
• Over 40% of staff said they'd prefer not to say if they live with a disability/ long term health condition
• 3% of residents are from minoritised communities
• People under 35 are under- represented within our staff team
• Some of our resident and staff groups are disproportionately represented by women
• Sexual and gender orientation reporting is improving but is still likely to be under reported in data capture 

exercises
• No one who identifies as living with a disability participates at PFH Board level
• We receive low numbers of applications for housing from members of minoritised communities or from those 

who identify as having a disability
• Again, in 2022-23 no cases of hate crime were identified within our reporting.
• We have limited information on representation and the approach to EDI demonstrated by our main direct 

service contractors
• We do not have a diverse, representative, resident voice influencing the organisation’s decisions



Action Plan



Action Plan



Action Plan


